MINUTES
Executive Council
Wednesday, September 3, 2025, 2:00 PM Meeting called to order by Brian Logan

Members Present: Brian Logan, Gerald Plumlee, Kim Bloss, John Schneiderwind, Jennifer Rowsam, Gracie Brown, Abdel Bachri, Melody Mayo, Brittany Lenard, Angela McLaughlin, Brad Stout, Robin Sronce, Eric Valenzuela, Krista Nelson, Angela Stanford

Approval of Minutes
May 7, 2025, minutes were approved as written. Motion: Krista Nelson, seconded by Gerald Plumlee
Announcements 
Updates from Accreditation
Brian Logan: Institutional accreditation: No new items; next comprehensive visit 2030.
Gerald Plumlee: AACSB, nothing new to report. Next visit is in 2030.
Abdel Bachri: ABET confirmation received for BSE/BSME (full six-year cycle; next meeting ~2031). Process beginning for Chemical Engineering; potential proposal in July with a Fall 2026 visit timeline.
Kim Bloss: AAQEP (Education): Virtual site visit set for September 9–10; preparation underway.
Jennifer Rowsam: CSWE (Social Work): New standards take effect October; coordination with AR institutions continues to align with law and accreditation.
Strategic Planning
University mission and strategic plan were approved by the Board of Trustees on June 26, 2025; units are aligning school/department plans to support the university plan, with a timeline to present plans at the December Board meeting.
Survey Results & Next Steps
NSSE (Spring):
Seniors: 741 invited; 59 complete, 26 partial (~16%). Comparison group: 17–24%. Strengths included high‑impact practices and co‑curricular engagement; opportunities include student support visibility and overall experience ratings.
First-Year: 791 invited; 18 complete, 19 partial (~5%). Comparison group: 17–25%. Strengths included service‑learning/community projects and discussion across differing views; opportunities include events addressing different views, academic effort, and perceived challenge, with some declines in academic emphasis/collaborative learning and student‑faculty interaction.
Discussion points: very low response rates; possible over‑reliance on email; consider freshman seminar delivery, text blasts, and shorter instruments.
HEDS Consortium (alternative/complement):
Provides multiple shorter survey products (new/returning students, satisfaction, grad students) with comparison data; approx. <$3,000/year, plus optional climate surveys. Interest in more actionable data and improved response rates; no motion at this meeting. Follow‑up in October to answer distribution/authentication/custom‑item questions and make a go/no‑go decision for next year.


SSI (Student Satisfaction Inventory):
Scheduled for spring (prior cost ~$3,500). Explore incentives, potential discount given timing, and distribution options (email/common or authenticated links; up to 10 custom items).
Action Items / Follow-Ups
Bring answers to questions to next QEC meeting:
Recommendation on HEDS adoption (cost, distribution, comparators, custom items).
Plan to improve survey response rates (modality, briefness, incentives, in‑course administration).
Adjournment
The motion to adjourn the meeting was made by Kim Bloss at 3:01 pm.
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